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Indicator

Strategy

Activities/Topics

Responsible Party

Facilitate Family to

family support

RCSA teachers, campus
administrators and/or
district personnel will
provide parents with
opportunities to
participate in initiatives
that support student
growth and learning.

Ongoing volunteering on/off campus

Parent Breakfasts, Lunches and Nights

Coffee with the Principal

Community events, including advocacy and parent
leadership initiatives

Campus PTO meetings and events

Parent Academies

Home visits

Teachers,
Administrators
, Executive
Office and
Community
Outreach
Department

Establish a network

of community
resources

RCSA partners with
different community and
non-profit organizations to
design parent academies
for parents. Each Parent
Academy provides learning
opportunities and on-
demand resources.

Student Achievement

Parenting and Advocacy

Personal and Individual Growth

School related topics: Testing and Academic
Software

Financial Literacy

Specific topics as needed; surveys will determine
the need

Create partnerships with non-profits and other
community organizations

Administrators,
Executive
Office and
Community
Outreach
Department




Increase family
participation in
decision making

Pre-Kindergarten families
will be invited to
participate and serve on

CNA: Campus needs assessment
CIP: Campus improvement plan
DIP: All RCSA campuses District improvement plan

Administrators,
Executive Office
and Community

committees Parent Compact Outreach
Surveys (FEE, Home Visits, etc) Department
PVO
Equip families with | Families will be provided Campus Literacy Nights Teachers,

tools to enhance
and extend learning

opportunities for learning
that will enhance activities
at home.

Parent Academies and related activities
Software programs

Learning responsibilities for parents to use and
reinforce student learning

Parent newsletter on website and emails

Administrators,
Coordinators,
Directors

Develop staff skills
in evidence-based
practices that
support families in
meeting their
children’s learning
benchmarks

Staff will attend and be
provided training in areas
that support families in
meeting the needs of the
whole child through the
following:

Family Engagement
o Home visits
o Parent Academies and other activities
o Parent Compact Meetings
o Parent/Teacher Conferences

Administrators,
Teachers/staff

Evaluate family
engagement efforts
and use evaluations
for continuous
improvement

Feedback and suggestions
will be sought from
families through

Campus CNA and CIP’s
Parent surveys

Executive Office and
Community Outreach
Department




